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Opening Workplace Doors for the Difficult to Place
IYorklink helps refugees laerclme barriers through specialiryd seraices

When you have very little or no
work experience or are a single-
parent with childcare problems it

--eaa,be really.lnrd-to' bemc €oo-
nomically self-sufficient.

Many Americans face these
problems everyday. But, imagine
how hard it would be if you also
had limited English skills and
were a refugee trying to start a
new life in America

The International Institute helps
refugees overcome these problems

through the Worklinks Program.
"Worklinks clients are people

who are more diffrcult to place in
a job for one reason or another,"
said Kathy Tucker, Supervisor of
Employment Case Management
Services. "Many times they need

help finding appropriate childcare,

applying for benefits and practic-
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lnside?
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Culture Corner: Learn about

ing skills that are needed for em-
ployment."

All employers who hire new
*Americans through the Institute's
Employment Services can expect
job placement staffto help em-
ployees get settled into their jobs.
Many times this includes on-site
orientations and interpretation of
policies and procedures.

Worklinks Program casework-

Zekija Brkic is now
thriving as a Baker's
Assistant at Marty's
Baking thanks to the
specialized services of
Worklinks.

Brkic said during the
past year she has estab-

lished a stable, safe and
productive life for her-
self and her family. And,
she is quick to point out
that a lot of her success

is due to the nine months
she has been employed at Marty's
Baking where she and her supervi-
sor, Marty, work as a close team.

"Zekija is very adaptable and

was valuable from day one," said

Marty Kaplan, owner. "With a lot
of hard work, patience and a little
help from a German/English dic-

ers provide even more intensive
one-on-one training and counsel-
ing to help the new Americans get
settled into their work life,-- -; - ,

"We tell employers we are will-
ing to spend time with the person
at their job to explain things," said

Tucker. "We also do a lot more
follow up with clients so that we
can help them avoid problems be-
fore they occur."

Congressman Richard Gephardt meets Zekiia
Brkic during a recent tour of Marty's Baking.

tionary, Zekija is now a top-notch
employee and is interested in
learning all aspects of the busi-
ness.tt

What made her transition into
the American workforce so suc-
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Essex diversifies workforce successfully
More new American enplolees will be hired soon

Even though the Manufacturing
Division of Essex Industries hasn't
dealt much with cultural diversitv
in the past, the recent integration
of 1l refugee employees has been
a decided success.

"It has gone remarkably
smoothly," said
Michael Jenkins,
personnel manag-
er at Essex. "'We
have a diverse
workgroup now
and everything
seems to be go-
ing really well."

Jenkins

stitute has been tremendously
helpful," Jenkins said. "We are al-
ready planning on bringing in at
least three more employees
through the Institute."

Jenkins said the only minor
challenge the employees faced

was the language
barrier.

"They get
so much infor-
mation when
they're first
hired. It can be

hard to digest
that many in-

' n$FfI Manufactuqing, located
in Maplewood is a subsidiary
of$t Louis-b*sod Essex Indus-
tries Inc. The manufacturing di-
vi5ion designs and manufac-
twq products for the defense,
aerospftce, petrochsmical, auto-
motive and medical indusnies.

Tbtat Employees: 145 '

I";**enal r*t, 
"lients: 

1l

"These are hard positions to
recruit for, and the lnterna-

tional lnstitute has been
treme ndo u s ly h el pfu 1. "

"*, ,!,il"r/!l,f,Xi

learned about the Intemational In-
stitute's job placement services af-
ter Hugo Escobar, Job Developer,
gave a presentation to Essex In-
dustries Corporate Director of Hu-
man Resources.

The availability of so many po-
tential employees led him to hire
11 new Americans through the In-
stitute in March. Ten of the em-
ployees work in medical assembly,
puting +ogethcr regulators for
oxygen tanks, while another works
in the machine shop using his pre-
vious experience.

"These are hard positions to re-
cruit for, and the International In-

Focitions held: medical assem-
bly and machine shopstructions, even

in your own native language."
But, with a liule clarification, he
said, any misunderstandings were
taken care of.

While Jenkins hasn't heard of
any culture related conflicts
around Essex, he is planning some
seminars on cultural diversity in
the workplace to ensure the con-
tinued success of his multi-ethnic
workforce.

According to Jenkins, the Insti-
tute clients have not only done
well for themselves, but have also
had a good effect on the workforce
as a whole.

"They have a positive outlook
and enthusiasm for their jobs.
They do them well, and have reju-
venated the entire department."

Worklinks Success cont. from pg. 1

cessful is the accommodation and
training Marty's Baking provided.
They helped her to feel comfort-
able in the workplace and gave her
a chance to prove herself.

"We want to foster a sense of
community. We take extra care
with our refugee employees be-
cause they need to feel safe," said
Bobby Woo, manager. "We also
take extra steps to ensure that they
are understood and that they un-
derstand us. This takes a lot of pa-
tience initially but it always pays
offin the long run. Just look at her
now!"

ESSEX MANUFACTURING
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Job Readiness Glasses Benefit Employers
I'{ew Anericans are mlre prepared for their new jobs

Many businesses who are considering hiring new
Americans are concemed about how prepared they
are to become fully contributing employees in the
American workforce.

Thanks to the International Institute's Job Readi-
ness classes, employers who use our Employment
Department can be assured that their new employees
are ready to become success stories.

To help New Americans obtain and retain em-
ploymenfin thutfs :, the Infe'rnationalTnstiffite's
Employment Department requires all employable
new arrivals to attend a series of four Job Readiness
classes.

Clients enroll in the classes during their first week
in the U.S. and are required to complete at least three
of the four-class series before they can even make
their first appoinfinent with a job specialist and begin
their job search.

"These classes provide information about the
American work world and what refugees need to
know to survive and thrive on the job," said Emina
Reizovic, Core Placement Supervisor for the Interna-
tional Institute. "Each class provides clients with
simple, and yet critical, cultural information in their
native languages."

In addition to providing the clients with valuable
information, the classes offer the newly-arrived
clients an opportunity to meet and get to know their
Job Specialists and the Employment department co-
ordinators. Throughout the classes the importance of

learning and speaking English is stressed.

'oBecause our clients receive more training and
cultural orientation, they have an easier time fitting
in with their American coworkers," said Reizovic.
"Just like translation and workplace orientation, this
is another benefit for the employer.'o
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Gulture Gorner r Somalia
Civil War

Somalia's Civil War began in 1991 when dictator
Mohamed Siad Barre was overthrown and fled the
counfiry. Subsequent fighting among 16 rival faction
leaders resulted in the killing, dislocation, and star-
vation of thousands of Somalis.

From l99l to 2000, there was no central govem-
ment. Anarchy, armed conflict, and food insecurity
persisted, causing a refugee crisis. However, in
2000 a new national govemment formed. Prospects
for national trnity remained highly uncertain as the
year ended.

Population of Somalia
Prior to the civil war, Somalia's population was

estimated at7.7 million people. It is believed
that about 400,000 died of famine, disease,

or were killed in the war. Nearlv 45% of
the population was displaced inside So-
malia or fled the countrv.

Somali Population in St. Louis
At least 30,000 Somalis have fled to the

U.S. since 1986. In the last five years, the In-
ternational Institute of St. Louis has resettled
400 Somalis.

Somali Lifestyle
Islam is the principal faith of Somalia. As Mus-

3654 S. Grand Blvd.

Saint Louis, MO 63118

lims, Somalis must pray five times a day and are

forbidden to eat pork or lard or to drink alcohol. All
meat must be slaughtered in a special way so that it
is clean and pure. In the U.S., kosher foods meet
Muslim dietary requirements.

Language
Somalis speak Somali or Arabic. Prior to
1972, English and Italian were the official
languages of government and education.
However, with the adoption of a written form

of Somali in 1972, a countrywide literacy cam-
paign was launched and government offrcials

were required to learn the new script. As a result,
young Somalis today have very little exposure to
English or Italian until they go to college.

lnformation forthis section was adapted from the World
Refugee Suruey 2001 and The CulturalOrientation Project.
For fufther information about refugees visif their websites at
www. refugees.org or www.cultu ralorientation. net.
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